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	Examination of Estimates of Expenditure 2011-12
	Reply Serial No.

	
	CONTROLLING OFFICER’S REPLY TO 

INITIAL WRITTEN QUESTION
	DEVB(W)047

	
	
	Question Serial No.

	
	
	1112


	Head:
	159 – Government Secretariat: Development Bureau (Works Branch)
	Subhead (No. & title):
	

	
	
	
	

	Programme:
	(2) Heritage Conservation

	
	

	Controlling Officer:
	Permanent Secretary for Development (Works)

	
	

	Director of Bureau:
	Secretary for Development


Question:

In the Estimates, the provision under the Programme of Heritage Conservation has been substantially increased by $15.5 million (48.7%).  The Administration explained that it was mainly due to the increased cash flow requirement for implementing projects under the Revitalising Historic Buildings Through Partnership Scheme (the Scheme).  As shown by the information provided by the Administration, the cumulative total number of projects included under the Scheme for 2009-10 was six and the actual cumulative number for 2010-11 was nine.  However, the estimated cumulative number for 2011-12 is still nine.  Will the Administration explain the reasons for the substantial increase in the estimated provision while there is no increase in the cumulative number of projects for 2011-12?
Asked by: Hon LAU Sau-shing, Patrick

Reply :

There are six Batch I projects and three Batch II projects under the Revitalising Historic Buildings Through Partnership Scheme (the Revitalisation Scheme).  Government provides financial assistance, as necessary, to the selected non-profit-making organisations to meet the start-up cost and any operating deficits in the first two years of operation of the revitalised facilities.  Some Batch I projects requiring such financial assistance will be completed by end-2011 or early 2012 and the financial assistance will become payable in 2011-12.  The increase in expenditure under Programme (2) Heritage Conservation in 2011-12 is attributable to the anticipated payment of the afore-mentioned financial assistance, the preparation of resource kits and application documents for additional historic buildings to be conserved and revitalised, the management expenses for historic buildings awaiting revitalisation under the care of the Development Bureau, the organisation of a large-scale heritage symposium in late 2011 and other publicity activities throughout 2011-12.

We will continue to identify historic buildings for inclusion in the Revitalisation Scheme.  Allowing time for the submission for proposals and the assessment process, we envisage that the selection results for the next batch will only be available by mid-2012.  We therefore maintain the cumulative number of projects under the Revitalisation Scheme at nine in 2011-12.
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	Head:
	159 – Government Secretariat: Development Bureau (Works Branch)
	Subhead (No. & title):
	

	
	
	
	

	Programme:
	(2) Heritage Conservation

	
	

	Controlling Officer:
	Permanent Secretary for Development (Works)

	
	

	Director of Bureau:
	Secretary for Development


Question:

The Administration pointed out that assistance would be offered and economic incentives explored as appropriate to facilitate conservation of privately owned historic buildings.  Will the Administration explain clearly with examples the kind of assistance as appropriate to be provided and the form of economic incentives to be explored?
Asked by: Hon LAU Sau-shing, Patrick

Reply :

Administration acknowledges the need to provide suitable economic incentives to encourage private owners to preserve historic buildings in their ownership.  The type and extent of economic incentives are determined on a case-by-case basis.  The form of economic incentive should commensurate with the heritage value of the historic building in question.  We will also take into account other relevant factors, including planning parameters, land status and condition, the financial implications to the Government, if applicable, as well as the special circumstances of each case.  Examples of economic incentives offered by the Government for previous preservation-cum-redevelopment projects include -
(a)
the preservation of King Yin Lei at 45 Stubbs Road was achieved through a non-in-situ land exchange with the previous owner;

(b)
the preservation of all four historic buildings in the Central compound of the Hong Kong Sheng Kung Hui (HKSKH) involved a transfer of part of the proposed development to another site owned by HKSKH;

(c)
the preservation of Jessville at 128 Pokfulam Road involved the partial uplifting of the Pokfulam Moratorium; and

(d)
the preservation of the historic portion of a Chinese shophouse at 179 Prince Edward Road West involved a minor relaxation of the plot ratio of the site.

In addition to economic incentives, we also provide financial assistance for the maintenance of privately-owned graded historic buildings as well as technical advice on the conservation of such buildings.  The Commissioner for Heritage’s Office of the Development Bureau and the Antiquities and Monuments Office of the Leisure and Cultural Services Department will continue to proactively reach out to owners of private historic buildings to discuss the availability of such economic incentives and assistance.
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	1114


	Head:
	159 – Government Secretariat: Development Bureau (Works Branch)
	Subhead (No. & title):
	

	
	
	
	

	Programme:
	(3) Greening, Landscape and Tree Management

	
	

	Controlling Officer:
	Permanent Secretary for Development (Works)

	
	

	Director of Bureau:
	Secretary for Development


Question:

In the Estimates, the provision under the Greening, Landscape and Tree Management Programme will be substantially increased by $16.2 million (52.1%) for meeting requirements for conducting the survey of roadside trees, expanding the centralised tree support team in the Tree Management Office, and providing enhanced training to personnel engaged in landscape and tree management work.  Will the Administration advise whether the training will include organising tree management courses with the Institute of Landscape Architects and tertiary institutions for professionals and the public to promote public education and awareness of tree management in private estates?  What will be the establishment of the Tree Management Office after expansion and what is the size of increase in comparison with the existing establishment? How can the Administration ensure that the establishment is adequate to cope with the ever-increasing workload in urban greening, including the establishment of a tree database, enhanced education and training, and emergency response to serious tree incidents, while ensuring at the same time service quality and efficiency not to be affected?
Asked by: Hon LAU Sau-shing, Patrick

Reply :

In order to raise the awareness of professionals and the public of proper tree management in private developments, the Tree Management Office (TMO) will continue to organise public education activities such as talks and seminars and disseminate relevant information through the dedicated greening website (www.devb.gov.hk/greening).  TMO will collaborate with professional institutes and tertiary education institutions, where appropriate, in organising these activities.  In addition, to nurture a quality tree management workforce in the territory, TMO aims to enhance the training opportunities available to the private sector through close liaison with local tertiary education institutions, the Vocational Training Council, the Construction Industry Council Training Academy and other self-financing continuing education arms of tertiary education institutions.

The establishment of the TMO will increase from 12 posts to 16 posts with effect from 1 April 2011, representing an increase of four posts.  TMO has been established under the Greening, Landscape and Tree Management Section in Development Bureau as the central authority and focal point of coordination to ensure more effective implementation of the “integrated approach” to tree management.  TMO also takes a policy lead in raising the level of professionalism in tree management work in Hong Kong.  While executive functions in tree management will continue to be carried out by relevant departments in accordance with the established “integrated approach”, the setting up of TMO has contributed to more focussed efforts in the sharing of experience and expertise in tree management across departments, the handling of complex tree-related cases (such as those with cross-departmental implications) and deliberations on strategic issues related to quality tree management.  This has in turn enabled tree management departments to discharge their tree care responsibilities more efficiently and effectively.
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	Head:
	159 – Government Secretariat: Development Bureau (Works Branch)
	Subhead (No. & title):
	

	
	
	
	

	Programme:
	(3) Greening, Landscape and Tree Management

	
	

	Controlling Officer:
	Permanent Secretary for Development (Works)

	
	

	Director of Bureau:
	Secretary for Development


Question:

What is the progress of the review on the removal of trees and compensatory planting by the Administration?  Does the survey of roadside trees include the record of trees removed not for the purpose of works?  Do the trees to be planted in 2011-12 include compensatory planting for these trees?  Please provide details.  If they are not included, does the Administration have any plan for compensatory planting after the removal of sick trees?
Asked by: Hon LAU Sau-shing, Patrick

Reply :

There are currently internal guidelines and instructions on tree preservation (covering, among others, the handling of proposed tree removal and the requirement for compensatory planting).  We are reviewing these guidelines and instructions in consultation with departments concerned and aim to complete the review within 2011-12.

The survey of roadside trees in Hong Kong seeks to obtain basic information (such as location, species and size) of roadside trees on unallocated and unleased government land, and involves an initial assessment of the health and structural conditions of these trees for further follow-up action as necessary.  We will give priority to areas with high pedestrian / vehicular flow in carrying out the survey.  This survey will not cover trees that have been removed for reasons other than public works.  The projected number of trees to be planted in 2011-12 does not include compensatory planting for these trees.  While compensatory planting for removal of trees on government land due to poor health is not mandatory under the prevailing arrangement, we encourage tree management departments to consider the feasibility of replacement planting on a case-by-case basis, taking account of relevant factors such as availability of growing space, the amenity value of replacement planting in public parks, etc.
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	Head:
	705 - Civil Engineering Infrastructure Civil Engineering - Multi-purpose
	Subhead (No. & title):
	5046CG Greening master plans for Kowloon West, Kowloon East and Hong Kong Island - works for remaining urban areas

	
	
	
	

	Programme:
	

	
	

	Controlling Officer:
	Director of Civil Engineering and Development

	
	

	Director of Bureau:
	Secretary for Development


Question:

The Administration stated that the approved project estimate of “Greening master plans for Kowloon West, Kowloon East and Hong Kong Island - works for remaining urban areas” is $466 million whereas the actual expenditure is only $42.169 million up to 31 March 2010 and the estimated expenditure in 2011-12 is only $21 million.  What is the time table for using the remaining fund of around $402.8 million?  How can the progress of works be expedited?
Asked by: Hon LAU Sau-shing, Patrick

Reply :

Kowloon West, Kowloon East and Hong Kong Island - works for remaining urban areas”, lower tender prices and miscellaneous reductions (e.g. corresponding reduction in provisions in contingency and contract price fluctuations, etc.) have resulted in a substantial saving of $188.2 million.  Of the remaining $277.8 million, we estimate to spend $170.2 million in 2009-10 and 2010-11, and another $21 million in 2011-12.

Some of the recommended greening measures under the Greening Master Plans have not proceeded as planned due to local objections, obstruction by underground utilities and the need to interface with various railway projects which are under implementation.  We are identifying alternative greening locations for those planting proposals that encounter site constraints, local objections and project interface issues.  The expenditure on such greening works and the timing of expenditure can only be confirmed when we have firmed up the alternative greening proposals and the revised planting programme.
	Signature
	

	Name in block letters
	C K HON

	Post Title
	Director of Civil Engineering and Development

	Date
	18 March 2011


	
	Examination of Estimates of Expenditure 2011-12
	Reply Serial No.

	
	CONTROLLING OFFICER’S REPLY TO 

INITIAL WRITTEN QUESTION
	DEVB(W)093

	
	
	Question Serial No.

	
	
	1056


	Head:
	Capital Works Reserve Fund Head 707 - New Towns and Urban Area Development
	Subhead (No. & title):
	7739CL Kai Tak development – a stage 1 infrastructure works at north apron area of Kai Tak Airport

	
	
	
	

	Programme:
	(3) Provision of Land and Infrastructure

	
	

	Controlling Officer:
	Director of Civil Engineering and Development

	
	

	Director of Bureau:
	Secretary for Development


Question:

The Administration stated that the approved project estimate of “Kai Tak development - stage 1 infrastructure works at north apron area of Kai Tak Airport” is $566.5 million, whereas the actual expenditure is only $86.1 million plus up to 31 March 2010 and the estimated expenditure in 2011-12 is only $97.3 million plus.  What is the time table for using the remaining $380 million plus?  How can the progress of works be expedited?
Asked by: Hon LAU Sau-shing, Patrick

Reply :

The stage 1 infrastructure works at north apron area commenced in July 2009.  The actual expenditure in 2009-10 is about $86 million and the estimated expenditure in 2010-11 is about $99 million. For 2011-12, we forecast to spend about $97 million.  The remaining expenditure of about $285 million will be incurred between the years from 2012-13 to 2014-15 to tie in with the progress of the construction works scheduled for completion by 2013 to meet the development in the north apron area.
	Signature
	

	Name in block letters
	C K HON

	Post Title
	Director of Civil Engineering and Development

	Date
	17 March 2011


	
	Examination of Estimates of Expenditure 2011-12
	Reply Serial No.

	
	CONTROLLING OFFICER’S REPLY TO 

INITIAL WRITTEN QUESTION
	DEVB(W)094

	
	
	Question Serial No.
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	Head:
	Capital Works Reserve Fund Head 707 - New Towns and Urban Area Development
	Subhead (No. & title):
	7741CL - Kai Tak development - stage 1 advance infrastructure works for developments at the southern part of the former runway

	
	
	
	

	Programme:
	

	
	

	Controlling Officer:
	Director of Civil Engineering and Development

	
	

	Director of Bureau:
	Secretary for Development


Question:

The Administration stated that the approved project estimate of “Kai Tak development - stage 1 advance infrastructure works for developments at the southern part of the former runway” is $539.6 million, whereas the actual expenditure is only $49 million plus up to 31 March 2010 and the estimated expenditure in 2011-12 is only $104.6 million plus.  What is the time table for using the remaining $380 million plus?  How can the progress of works be expedited?
Asked by: Hon LAU Sau-shing, Patrick

Reply :

The stage 1 advance infrastructure works for developments at the southern part of the former runway commenced in September 2009.  The actual expenditure in 2009-10 is about $49 million and the estimated expenditure in 2010-11 is $130 million.  For 2011-12, we forecast to spend about $105 million.  The remaining expenditure of about $256 million will be incurred between the years from 2012-13 to 2014-15 to tie in with the progress of the construction works scheduled for completion by 2013 to meet the commissioning of the first cruise terminal berth.
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