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Question:

The project of a new Civil Aviation Department headquarters is at a rough order of cost of $1.997 billion while the estimated expenditure in 2008-09 is only $20 million. What is the timetable for using the $1.99 billion plus? How can the progress of the project be expedited?
Asked by: Hon. LAU Sau-shing, Patrick 

Reply :

We will phase the expenditure for the project as follows :-
	Year
	$million

(in money-of-the-day prices)

	2008-09
	20.2

	2009-10
	152.6

	2010-11
	513.9

	2011-12
	622.8

	2012-13
	422.5

	2013-14
	161.6

	2014-15
	103.4

	
	1,997.0


The construction works are scheduled to commence in September 2008 for completion in December 2011. The installation, testing and commissioning of the new Air Traffic Control (ATC) system will commence in April 2011. Upon satisfactory testing and acceptance of the new ATC system, the new headquarters building and new ATC centre will be commissioned by end 2012. In view of the project scale, complexity and tight programme, there is hardly any room for expediting the programme.
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